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Time Subject Content Method of Instruction
8:00 – 8:30 Introduction Receive course material, clinic tour, instructor/attendee intro, overview of course. Lecture, Tour, PowerPoint

8:30 – 9:00 Principles of Post Offer Employment Testing Examine the history, purpose, and applications of POETs, including various testing 
methodologies and the use of standardized versus custom-developed testing protocols.

Lecture, PowerPoint

9:00 – 9:30 Civil Rights, ADA and EEOC Issues Analyze the impact of Civil Rights legislation, the Americans with Disabilities Act, 
and Equal Employment Opportunity Commission regulations on the development, 
administration, and legal defensibility of POET programs.

Lecture, PowerPoint, Handouts

9:30 – 10:00 Case Law and Post Offer Testing Examine key legal precedents that support the use of POET and evaluate their impact 
on test development, implementation, and legal defensibility.

Lecture, PowerPoint, Handouts

Break 10:00 – 10:15
10:15 – 10:30 Understanding Impairment and Disability Differentiate between impairment and disability, and understand how each concept is 

evaluated, documented, and applied within clinical, occupational, and legal settings.
Lecture, PowerPoint, Handouts

10:30 – 10:45 Post-Offer Research Review the evidence supporting the use of post offer employment testing and evaluate 
its impact on injury prevention, workforce placement, and employment outcomes.

Lecture, PowerPoint, Handouts

10:45 – 11:00 ADA Guidelines/Test Results How to develop and administer ADA-compliant POETs, accurately interpret results, 
and produce clear, objective, and legally defensible documentation.

Lecture, PowerPoint

11:00 – 11:15 Pass and Fail Understand the appropriate communication of pass/fail outcomes and the ethical, 
professional, and legal responsibilities of the evaluator.

Lecture, PowerPoint

11:15 – 12:00 Discovering a Medical Issue How to respond to medical conditions or safety concerns identified during testing, 
including proper documentation, referral procedures, and communication of findings.

Lecture, PowerPoint

Lunch 12:00 – 1:00
1:00 – 1:15 Post Offer Employment Testing Software Explore the features and capabilities of OccuPro’s Post Offer Employment Testing 

Software and evaluate the value it provides in delivering efficient, consistent, 
and defensible testing outcomes for employers.

Lecture, PowerPoint, Software

1:15 – 2:00 Performing Job Demands Analysis Learn to gather and analyze a job’s essential functions, physical demands, and critical 
task requirements to develop a valid, job-specific post offer employment test.

Lecture, PowerPoint, Video

2:00 – 2:30 Job Demands Analysis Documentation How to gather and analyze job information to develop accurate job descriptions and 
clearly differentiate essential and marginal job functions in support of compliant 
employment testing and workforce programs.

Lecture, PowerPoint, Handouts

2:30 – 4:45 JDA Practicum Conduct a job demand analysis (JDA), document essential job requirements, 
and develop a detailed report to support the creation of a valid, job-specific POET.

Hands-On Training

4:45 – 5:00 Wrap Up Address final participant questions, reinforce key course takeaways, and conclude with 
a comprehensive wrap-up of program concepts and next steps.

Lecture, PowerPoint
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8:00 – 9:15 JDA Report Create and document your findings from the job demands analysis and and develop a 

detailed job description that accurately defines essential functions, marginal functions, 
and physical job demands.

Hands-On, Software

9:15 – 9:30 Test Validation Learnt to develop validation procedures to establish the predictive and content validity 
of POETs while measuring their impact on injury reduction, hiring, and cost savings.

Lecture, PowerPoint

9:30 – 9:45 Test Administration Demonstrate the complete POET administration process, including scheduling, 
test site selection, participant orientation, informed consent, test administration, 
and accurate reporting of results.

Lecture, PowerPoint

9:45 – 10:00 Practice Management How to identify and collect key performance metrics to measure program success, 
conduct annual program evaluations, and assess testing space requirements to support 
effective and sustainable program operations.

Lecture, PowerPoint

Break 10:00 – 10:15
10:15 – 10:30 Establishing, Growing, and Marketing 

Post Offer Employment Testing
How to differentiate your program in a competitive market and effectively communicate 
your expertise and value to employers, referral sources, and industry stakeholders.

Lecture, PowerPoint

10:30 – 12:00 Post Offer Employment Test Development Develop a job-specific post offer employment test by identifying essential job functions, 
analyzing associated physical demands, and creating testing protocols that accurately 
assess those requirements.

Lecture, PowerPoint Handouts, Software

Lunch 12:00 – 1:00
1:00 – 1:45 Create Your Post Offer Employment Test Utilize findings from the previous days JDA, develop a defensible, job-specific post offer 

employment test, identifying which essential functions and physical demands should 
be assessed and which are not appropriate for testing.

Lecture, Handouts, Hands-On, Software

1:45 – 2:15 Post Offer Employment Testing 
JDA Class Presentations

Present the completed JDA, including identified essential functions and the POET testing 
components developed to assess those job-specific requirements.

Presentations

2:15 – 2:30 Wrap Up Address final questions, reinforce key learning objectives, and summarize critical 
concepts to support successful implementation of course knowledge in practice.

Lecture
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