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Time Subject Content Method of Instruction
8:00 – 8:30 Introduction Receive course material, clinic tour, instructor/attendee intro, overview of course. Lecture, Tour, PowerPoint

8:30 – 9:00 Work Hardening/Conditioning Foundation Examine the history, evolution, and foundational principles of this treatment approach, 
including the key components that support successful clinical outcomes.

Lecture, PowerPoint

9:00 – 9:30 Principles of Work Hardening/Conditioning Compare and contrast work hardening and conditioning programs, including goals, 
clinical applications, and roles in facilitating return-to-work outcomes.

Lecture, PowerPoint

9:30 – 10:00 WH/WC Documentation Develop and apply return-to-work documentation principles across acute care, 
outpatient rehabilitation, work conditioning, and work hardening programs to effectively 
communicate functional progress, work capacity, and return-to-work recommendations.

Lecture, PowerPoint

Break 10:00 – 10:15
10:15 – 10:30 Designing and Setting Up Your Space Design/configure an effective WH/WC environment by evaluating space requirements, 

equipment, workflow considerations, and program-specific functional training areas.
Lecture, PowerPoint, Handouts

10:30 – 10:45 Establishing Your Program Develop strategies to position your program as a market leader while identifying and 
tracking key outcome measures that demonstrate program effectiveness and value.

Lecture, PowerPoint

10:45 – 11:00 Achieving Extraordinary Outcomes Understanding of post-discharge outcome measures, collecting and analyze program 
performance data, and applying findings to demonstrate clinical effectiveness.

Lecture, Handouts

11:00 – 12:00 Implementing Functional Assessments The importance of ongoing re-assessment throughout the rehabilitation process and the 
importance of accurately documenting functional progress.

Lecture, PowerPoint

Lunch 12:00 – 1:00
1:00 – 2:00 The OccuPro Evaluation Philosophy Foundational principles of industrial rehab evaluations and developing the skills 

necessary to perform evidence-based assessments.
Lecture, PowerPoint

2:00 – 2:30 Work Hardening/Conditioning Evaluation Evaluation overview including intake procedures, assessment of sitting and standing 
tolerances, and key terminology related to Physical Demand Categories (PDCs) and  
work frequency classifications.

Lecture, PowerPoint, Handouts

2:30 – 3:00 Job Demands Analysis Importance of conducting a JDA and apply systematic methods to accurately 
identify essential job functions, physical demands, and workplace requirements.

Lecture, PowerPoint, Handouts, Video

Break 3:00 – 3:15
3:15 – 4:45 Work Hardening/Conditioning Evaluation Perform musculoskeletal and upper extremity assessments and interpret findings  

to identify limitations, support decision-making, and guide RTW recommendations.
Lecture, PowerPoint, 
Hands-On, Demonstration

4:45 – 5:00 Closing Comments Review key concepts and practical applications from Day 1 while preparing for Day 2. Lecture
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8:00 – 9:00 Work Hardening/Conditioning Evaluation Assess repetitive functional activities, balance, and climbing performance to evaluate 

functional capacity, work tolerance, and job-specific abilities.
Lecture, PowerPoint, 
Hands-On, Demonstration

9:00 – 10:00 Work Hardening/Conditioning Evaluation Compare and contrast kinesiophysical and psychophysical methodologies for assessing 
occasional and frequent material handling performance.

Lecture, PowerPoint, 
Hands-On, Demonstration

Break 10:00 – 10:15
10:15 – 10:30 Job Simulation Testing and Climbing Learn to evaluate job simulation and climbing activities and integrate them into treatment 

programming while assessing and documenting sitting and standing tolerances.
Lecture, PowerPoint, 
Hands-On, Demonstration

10:30 – 10:45 Final Documentation and Goals How to create discharge documentation that clearly summarizes functional progress, 
work capacity, clinical outcomes, and evidence-based goals and recommendations.

Lecture, PowerPoint Handouts, Software

10:45 – 12:00 WH/WC Treatment Plan Translating return-to-work goals into a treatment plan by implementing OccuPro 
documentation tools, circuit training, work conditioning strategies, and job simulation 
activities that support functional recovery and work readiness.

Lecture, PowerPoint

Lunch 12:00 – 1:00
1:00 – 1:30 Billing and Coding Understand and applying appropriate billing, coding, and documentation practices to 

support compliant reimbursement and effective management.
Lecture, PowerPoint

1:30 – 1:45 Progressing Your Patient How to guides clients from initial evaluation through functional rehabilitation, 
work conditioning, and successful return-to-work outcomes.

Lecture, PowerPoint, Handouts

1:45 – 2:00 Working With the Difficult Patient Multidisciplinary rehabilitation strategies to effectively manage clients, address barriers 
to recovery, and progress clients toward functional and return-to-work goals.

Lecture, PowerPoint

Break 2:00 – 2:15
2:15 – 3:00 Work Hardening/Conditioning 

Evaluation Practicum
Apply work hardening/conditioning principles through a comprehensive 
case study that integrates evaluation findings, treatment planning, documentation, 
functional progression, and return-to-work decision-making.

Hands-On, Demonstration, Lecture

3:00 – 4:00 Work Hardening/Conditioning Practicum Develop and implement a progressive work conditioning/work hardening treatment 
plan by translating evaluation findings into daily therapeutic activities that advance 
functional capacity and support return-to-work goals.

Hands-On, Demonstration

4:00 – 4:15 Wrap Up Complete a knowledge assessment, address questions, summarize key course concepts, 
provide course feedback, and review CEU requirements and certificate procedures.

Lecture

Work Hardening/Conditioning Training Course
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