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Time Subject Content Method of Instruction
9 minutes Overview Review the course objectives, structure, and expectations while meeting the instructor 

and understanding their background and expertise.
Lecture, PowerPoint

65 minutes Principles of Post Offer Employment Testing The history, purpose, and applications of post offer employment testing (POET), 
including the use of standardized and custom-designed testing protocols.

Lecture, PowerPoint

41 minutes ADA, EEOC, Civil Rights Act Issues Understand the impact of ADA, EEOC, and Civil Rights legislation on POETs and how  
to apply these regulations to ensure legally defensible testing practices.

Lecture, PowerPoint, Material

33 minutes Case Law and Post Offer Testing Explore key legal cases and precedents that support the implementation and legal 
defensibility of post offer employment testing programs.

Lecture, PowerPoint, Material

10 minutes Understanding Impairment and Disability Differentiate between impairment and disability and understand how each concept 
applies within occupational health, rehabilitation, and employment settings.

Lecture, PowerPoint, Material

11 minutes Post Offer Research Review research supporting the effectiveness of POETs in reducing injuries,  
improving hiring decisions, and enhancing workforce outcomes.

Lecture, PowerPoint, Material

14 minutes ADA Guidelines and Test Results How to design and administer ADA-compliant tests, interpret final outcomes,  
and document results using legally defensible reporting practices.

Lecture, PowerPoint

27 minutes Pass/Fail vs. Baseline Testing How to accurately communicate pass/fail determinations and fulfill the ethical, 
professional, and legal responsibilities of an administrator.

Lecture, PowerPoint

8 minutes Discovering a Medical Issue Understand the appropriate actions to take when testing identifies a medical issue. Lecture, PowerPoint

26 minutes Performing the Job Demands Analysis Learn how to identify a job’s essential functions, analyze physical demands, and  
gather the data necessary to develop a legally defensible post offer employment test.

Lecture, PowerPoint, Video

19 minutes Job Demands Analysis Documentation Learn how to gather job-specific information and develop accurate job descriptions  
that clearly define essential and marginal job functions.

Lecture, PowerPoint, Material

19 minutes JDA Practicum Conduct a comprehensive job demands analysis and develop a detailed report to 
support the design of a legally defensible post offer employment test.

Lecture, Video
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108 minutes Job Demands Analysis Report Create and document findings from the JDA, including the job description,  

essential functions, marginal functions, and physical demands.
Hands-On

55 minutes Post Offer Employment Test Validation Procedures required to validate a post offer employment test, including measuring  
cost savings, establishing predictive validity, and demonstrating content validity.

Lecture, PowerPoint

24 minutes Post Offer Employment Test Administration Understand the process of scheduling, administering, and reporting POETs, including 
test location, informed consent procedures, and candidate communication.

Lecture, PowerPoint

34 minutes Practice Management Identify the key data and performance metrics needed to demonstrate program success, 
implement effective data collection processes, conduct annual program reviews,  
and establish appropriate testing environments.

Lecture, PowerPoint

3 minutes Establishing, Marketing and Growing 
Your Post Offer Business

Develop strategies to differentiate yourself as a trusted industry expert and effectively 
market your services to employers and industry partners.

Lecture, PowerPoint

57 minutes Post Offer Employment Test Development Understand the process of developing post offer employment testing programs, 
identifying essential job functions, assessing physical demand requirements,  
and testing candidates against those demands.

Lecture, PowerPoint, Material

45 minutes Post Offer Employment Test Creation Use findings from the previous days JDA to develop a POET, including determining which 
essential functions and physical demands should be assessed and which should not.

Lecture, PowerPoint, Material, Video
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