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Time Subject Content Method of Instruction
8 minutes Introduction Overview of the course structure, learning objectives, and key outcomes while meeting 

the instructor and learning from their industry experience and expertise.
Lecture, PowerPoint

13 minutes Work Hardening Conditioning Foundation Explore the history and evolution of this treatment approach, including its  
foundational principles, development, and role in modern rehabilitation practice.

Lecture, PowerPoint

44 minutes Principles of Work Hardening Conditioning Discuss the fundamental principles and key differences between work hardening, 
work hardening, and advanced work rehabilitation programs, including their goals, 
components, and appropriate clinical applications.

Lecture, PowerPoint

15 minutes Work Rehabilitation Documentation Learn the principles of return-to-work documentation, including its purpose,  
required components, stakeholder communication, and the key differences between 
occupational rehabilitation and traditional outpatient documentation.

Lecture, PowerPoint

12 minutes Designing Your Space Learn to design, equip, and optimize a work hardening/conditioning program space, 
including facility layout, equipment selection, and safety considerations.

Lecture, PowerPoint

24 minutes Establishing Your Program Strategies for becoming a recognized leader and the key outcome measures needed  
to demonstrate value and drive program success.

Lecture, PowerPoint

5 minutes Achieving Extraordinary Results How to collect program statistics and establish outcome measures that demonstrate 
value, drive improvement, support ROI discussions, and promote the growth.

Lecture, PowerPoint

38 minutes Implementing Functional Testing The importance of ongoing re-assessment throughout outpatient rehabilitation  
and work conditioning programs, including strategies for measuring, documenting,  
and communicating functional progress

Lecture, PowerPoint

6 minutes Return-to-Work Software Overview of OccuPro’s workers’ compensation–focused documentation system, 
including best practices for outpatient rehabilitation and WH/WC documentation.

Lecture, PowerPoint, Software

57 minutes OccuPro Evaluation Philosophy Discuss the foundational principles of industrial rehabilitation and develop the skills 
needed to deliver high-quality, evidence-based services that improve worker outcomes.

Lecture, PowerPoint

36 minutes Evaluation Begin the evaluation process by conducting a intake assessment, including evaluation  
of sitting and standing tolerances, consistency of effort, reliability of pain reports,  
and other key functional measures used to guide treatment planning.

Lecture, PowerPoint, Software

29 minutes Job Demands Analysis Learn the importance of conducting a JDA, including how to evaluate essential  
job functions, identify physical demands, and gather objective data.

Lecture, PowerPoint, Material, 
Video, Software

5 minutes Musculoskeletal Testing The importance of musculoskeletal testing as part of the evaluation process. Lecture, PowerPoint, Video, Software

62 minutes Upper Extremity Testing Learn upper extremity functional testing techniques used to evaluate work-related 
abilities, identify functional limitations, and support return-to-work recommendations.

Lecture, PowerPoint, Demonstrations, 
Video, Software
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67 minutes Work Hardening Conditioning Evaluation Analyze and perform advanced functional testing, including repetitive task simulation, 

balance/climbing evaluation, and occasional-to-frequent material handling capabilities, 
while applying kinesiophysical and psychophysical testing methodologies.

Lecture, PowerPoint, Demonstrations, 
Video, Software

15 minutes Job Simulation Testing and Treatment Learn to evaluate job simulation activities and effectively integrate job-specific tasks  
into treatment planning and progression.

Lecture, PowerPoint, Demonstrations, 
Video, Software

13 minutes Sit Stand Climb Guidelines for determining when to assess sitting tolerance, standing tolerance,  
and climbing abilities during a functional evaluation.

Lecture, PowerPoint, Demonstrations, 
Video, Software

11 minutes Final Documentation and Goals How to develop comprehensive final documentation, communicate functional outcomes, 
and establish clear, goal-oriented return-to-work recommendations.

Lecture, PowerPoint, Demonstrations, 
Video, Software

39 minutes Work Hardening Conditioning Treatment Plan Translating evaluation findings and return-to-work goals into an individualized  
treatment plan while implementing OccuPro documentation tools, circuit training,  
work conditioning strategies, and job simulation activities.

Lecture, PowerPoint, Material

15 minutes Billing and Coding Best practices for accurately billing, coding, and documenting your program to ensure 
compliance and optimize reimbursement.

Lecture, PowerPoint

13 minutes Progressing Your Patient Progressing patients from the initial evaluation through work conditioning and 
rehabilitation to achieve safe, successful return-to-work outcomes.

Lecture, PowerPoint, Material

12 minutes Working with the Difficult Patient managing complex patients through a multidisciplinary approach, coordinating care, 
addressing barriers to recovery, and progressing functional return-to-work outcomes.

Lecture, PowerPoint

57 minutes Work Hardening Conditioning Practicum Review a WH/WC evaluation to develop an individualized treatment plan and establish  
a structured weekly progression toward safe return-to-work outcomes.

Lecture, PowerPoint, Demonstrations, 
Software

30 minutes Wrap Up Complete the course with a program review, knowledge assessment, course evaluation, 
and a one-on-one consultation with the instructor to discuss next steps.

Lecture
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